
Richmond Consolidated School 

School Committee 

1831 State Road, Richmond, MA 01254 

Minutes for 12/11/2018 

 

 

 

Approved  

 

Attendance:   Dr. Peter Dillon, Principal Monica Zanin, Sped Director Jenevra Strock, Adeline Ellis. 

Dewey Wyatt, Sue Benner 

Guests: Jeanne Jones, Michelle Smith, Terrie Gardino (Dufour), Kim Lopez, Julia Sabourin, Cam Arace, 

Tammy Jervas, Megan Babich, Tracy Fancher, Sandi Wojtkowski, Cristina Lenfest, Sharon Harrison, 

Natalie Gingras, Lisa Callahan, Lauren Quinto 

 

1. Call to order: 6:02pm 

 

2. Public Concerns- Thanks given to Monica Zanin by the School Committee.  Stated how much 

she has done and the school will miss her leadership.  Reciprocated by Zanin. Discussion of 

water bottle filling station will be discussed at next meeting. 

 

3. Correspondence: REA requests opening for discussion of articles 

 

4. Review and approval of 11/13/2018 minutes: D. Wyatt 1, A.Ellis 2 Approved as amended, S. 

Benner abstained  

 

5. Principal’s report.  The Improvement Plan was approved and Monica was thanked again.   

 

6. Terrie Gardino (Dufour) was there to answer questions on bus service. 

3 main issues 

a. Question about age on buses.  Currently Richmond allows only K-8 on bus as younger 

students need aids.  This was found to be fine.  No additional aids were warranted based 

on number impacted vs cost of impact. 

b. Timeliness of the buses.  Buses have a 10 minute window on either side pick-up window.  

If there is a problem school secretary is called and then all parents are called.   There has 

been a problem with roads not being clean on days where there has been snow 

especially Osceola Rd.  Terrie suggested there needs to be more collaboration between 

Dufour, the school and the highway department, to make sure that roads are ready at 

6:30am 

c. Pick-up Locations’ It was asked about rerouting the buses to make it more convenient for 

some families.  At a cost of $159/day, it was felt this was unwarranted.   

             Terrie was thanked. 

     



It was decided that discussion about changing the age requirement for the preschool would be 

tabled until January so that more data on possible enrollment could be looked at. 

 

7. Superintendent’s Report: 

a. Finances look good but we need to be careful about looking at funds in terms of needs vs wants. 

b. Shared Services discussion: This will be continued to be looked into by a subgroup.  They are 

examining the pros and cons of shared services, or modified.  It is felt the current model is 

unsustainable due to lack of time.  

c. Building project updates 

i. Caulked windows good for 5-7yrs. 

ii. Water bottle filling station up ( possible fundraising opportunity)  

iii. Solar project close to finishing 

iv. Heating system. Tomas Girona looked at in good shape now. 

d. Principal search update.  The process of the search was gone over. 70 people asked to be on 

the committee. 24 will be selected. 3 groups of 8 people. 3 hours with the search committee.  

 

8. Special Education report:. A 1:1 para has resigned but the para works with Hancock student in 

Richmond School, so this does not impact Richmond. Doug Wentworth, new School Adjustment 

Counselor, started 12/10/18 

 

9. Food services report: An extensive in depth report on the food service was handed out. The       Food 

service cooks most food as much as possible from raw product.  

a. cost is about $2.75. 

 B. There is outstanding accounts of $18,000.  A breakdown of this debt was requested.  How 

many families, how old etc. 

 C. It was also asked for a breakdown of the participation by how many are free lunch, partial etc. 

 D. It was suggested that we move to a pay at time of service or prepay system as is the case in 

most districts.  Appropriate warning and communication will be needed to move in this direction.   

 

10. Upcoming meeting schedule: Change January meeting from 8th to 9th at same time, 6:00 

 

11. Financial Report- things look good 

 

12.  Executive session roll call was called at 7:42pm, for the purpose of discussing strategy with respect 

to collective bargaining for paraprofessionals contracts (because an open meeting may have a 

detrimental effect of the bargaining position of the School Committee, and to conduct a strategy session 

in preparation for negotiations with non-bargaining unit personnel, both pursuant to MGL c.39 § 23B (3)).   

Exited 8:05pm 

 

13. Other unforeseen items - none 

 

14. Adjournment and warrants   DW motion to adjourn at 8:05pm, Seconded SB, all in favor. 

 


